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Hej, Tashi Delek och Namaste

Medlemmar i Framtidsjorden

Vid Framtidsjordens arsmote i slutet av april valdes KMCH in som medlem. Det ger oss
mojlighet att delta i moten i deras nétverk i bl.a. Indien. Som vi ndmnt i tidigare
nyhetsbrev har vi mycket att lara av nagra organisationer i framst Ladakh, vars natur och
kultur mycket liknar den i Humla. Jag aterkommer i kommande nyhetsbrev och beréttar
mer om Framtidsjorden och betydelsen av vart samarbete med dem.

Hemsida och Facebook

Det har varit lite stiltje i dessa fragor nar Caroline har varit i Daramsala. Hon kom hem i
mitten av maj sa nu raknar jag med att vi tar tag i detta igen. Under Carolines bortovaro
har vi uppdaterat en del texter m.m. som skall laggas in pa den nya hemsidan. Hav
talamod. Vi skall snart ha en ny hemsida och finnas pa Facebook under egen regi pa
nagot sétt.

Progress Report for 2011

Jag fortsétter att citera ur Chembals Progress Report for 2011. Liksom i forra
nyhetsbrevet har jag forkortat och &ndrat lite men i huvudsak ar det Chembals text som
géller. | detta nyhetsbrev ar det framst aktiviteterna vid sidan av barnhemmet och skolan
som berdrs. Jag har inte gjort ndgon 6verséttning utan det & Chembals engelska som
galler.

Adult education project
KMCH offers a simple education program for adults, in the villages of Yangar and
Tumkaot, for those who didn’t get a chance to go school when they were young. Every
evening, excluding Saturdays, we
teach simple math, reading and
writing of Nepali, how to
communicate with governmental
officer and how to clean their home
and environment for one hour for
around 20 - 25 students. The
students are mostly women because
very few of them have had the
possibility to go to school when they
were young.

From 2011 December we collaborate
with the Humla District Education
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Office for the adult education and from that time the Education
Office bear the costs but the monitor of the program is our staff member Lakpa Norbu

Namkhyung Charity Clinic

Humla district is the remotest of the 75 district of Nepal. Because of remoteness there is
still no hospital for the people living there. Many people of Humla loss their life because
of small cases as like diarrhea, high fever, lack of vitamins etc. Our nurse improved the
basic health conditions (immunisation, dental, eye, pre and anti natal care, birth control
advice, wound care) of local people. We distribute free medicine for the local people.
NCC also offers medical awareness, hygiene and nutrition programs to children and
adults.

Everyday NCC serves 10-15 patients and during the Buddhist festival in July and
November more than 1000 people got treatment and health advice. Our nurse referred
some patients to Kathmandu and other city of Nepal for the operation and treatment of
the kind that we cannot offer in NCC. This year 3857 persons got general health services
from NCC. More than 20 patients were referred to big hospital for further treatment.

Handicraft project

Our Handicraft projects succeeded to employee 27 women from upper Humla region and
we produced some Ladies and Gents bags with local traditional handicraft hundred years
carried history of Humla. We produced some bags and table mats and sold some in
Sweden. Women from Humla got some wages for their survival and daily expenses from
our handicraft projects. KMCH bought thread and other material in Kathmandu and sent
it up to Humla by air plane, horses and men. Our main aim of this project is to preserve
and promote the many hundred history carry traditional handicraft, introduce in inner
country and international level and to employee local women for their income generation.
Women who worked with us they gained both financial and knowledge about handicraft
and in the future our plan is to make women independent.

Green House

KMCH Succeeded
to grow tomato,
cauliflower, onion,
cabbage, carrot,
Pumpkin, Green
vegetable, green
chilly etc. high up
on mountain in
Humla even at a
very low
temperature.

s KMCH can now
offer green vegetable for children to prevent eye problem and lack of vitamins. This
greenhouse was very impressive to local people and they are so interesting to have more
greenhouses.
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KMCH Hostel building construction e
We have already water and collected some stones, some timber and made flat land for our
planned new Hostel building in Yangar. First we hope to get money to be able to build 5
rooms and a kitchen.

On the place we already have built the first Eco sanitation toilet in Humla high up on
mountain about 3200 m above sea level. This toilet will be very benefit for our planned
new greenhouses to use as compost both the urine and stool to grown up organic
vegetable.

Replant project

Humla district is situated top on high mountain hill and it is second largest district in
Nepal but it’s mostly it’s area cover by rock and jungle and for suitable land is only 2%
of total land because of that we Humla people can’t enough food from our farm
production. Humla people they work so hard for six month in farm but they couldn’t
cover food rest six month production from their own farm. Because of that people
exchange timber or furniture with Tibetan or Chinese in Tibet for food (Salt, rice, etc)
and clothes.

Humla is very high and very rich in forest
many local peoples dependence on forest
or tree for their survival. They just cut
tree and sale to Tibet for their survival
and they don’t have knowledge about
foresting. Because of lack of knowledge
they are not replanting tree in the area.
KMCH Nepal feels it so important to
replant and restore the forests in the area
for the future and protect from the land
slide, flood and die star. If the

S deforestation speed is moving like now
the Humlajungle will be finish within some years and the local people will face big
problem with flood and land slide etc.

Nowadays they are exporting only on animal
backs as horse, Yaks, mules but now a road is
under construction from Tibet. When the road
reach into Humla every villages can export
timbers 100 times more on trucks than on
animal backs. In July this year the KMCH
Nepal’s family and KMCH Support Group
members started a small replant project in
Humla to show the local people that it is
possible and important to replant. We
succeeded to grow more than 20 green trees on
the KMCH land in Yangar. It made the local
people impressed and they began to realize the
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importance of an overall replant project in Humla. We hope to be
able to start a replant project around the village of Yangar next year.

Conclusion

Around 50 underprivileged adults have got education in simple math, reading and
writing. This year 10 women and men have started small business like tea shops for
trekkers and travelers in order to get small income that can help them to survive in their
villages. 27 women have part time occupation by our handicraft project and they earn
some cash from our project for their survival.

This year 3857 local patients received general health treatment for our health clinic NCC.
NCC has referred 21 patients to big hospital for further treatment. We save many people

life from the health sector and improved health condition in upper Humla compared with
previous year.

We are cooperating with a number of NGOs and government office which has
strengthened our structures, and
with the continuous support of the
Sweden based KMCH Support
Group and Switzerland based

¢ Humla- Switzerland we will be able
I to widen our range of projects and
stretch them out to accommodate
for the underprivileged children on
even more different levels. We are

— looking forwards to continue

- working for those who need our

- help in the year to come.

\ (Sé ldngt Chembals Progress Report

. fér2011.)

Nagra kommentarer till Chembals Progress Report

Det verkar som vi har mycket pa gang, det stimmer visserligen men mycket &r i sa
blygsam skala att det mer kan karakteriseras som 6nskningar och évningar. De pengar
som vi samlar in gar i princip enbart till utbildning och sjukvard. Prioriterat &r barnens
uppehalle och skolgang, d.v.s. barnhemmet och vara larare.

Under 2012 bekostar Education Office i Humla var vuxenundervisning i byarna Yangar
och Tumkot. Det &r helt i linje med vara langsiktiga tankar att utbildning ar samhallets
ansvar. Onskemal om start vuxenundervisning finns frdn manga andra byar. Vi avvaktar
med att starta i flera byar tills vi kan fa pengar fran andra kéallor &n vara nuvarande
sponsorer och diskuterat med Education Office om hur de ser pa verksamheten i
framtiden. Genom att vara lyhorda for invanarnas énskemal att starta utbildning for
vuxna i tva byar har KMCH atminstone satt en press pa myndigheterna och visat att man
med sma medel kan tillmotesga vuxnas 6nskemal om utbildning.
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Hélsoklinikens ekonomiska behov har vi inte helt kunnat tillgodose '
utan hoppats pa klostrets bistand. Chembal kommer i sommar att soka samarbete med en
annan NGO som arbetar i Humla. Det viktigaste r ju inte att det stir KMCH pa dorren”
for halsokliniken utan att verksamheten har startats och att den drivs pa ett bra satt till alla
invanares fromma.

KMCHs lilla hanverksprojekt har i princip gatt runt och inte belastat var budget. Pengar
till vuxenundervisning i fler byar, hantverksprojektet liksom skogsplantering och
vaxthusodling m.m. har vi ansokt om fran Forum Syd och kan — om ans6kan godkanns -
bli tillgangliga tidigast under 2013. For att pa basta satt driva projekten rorande
véaxthusodling och skogsplantering kommer vi att soka samarbete med organisationer
inom och utom Nepal. For att aterplanteringen av skog skall fa full effekt i Humla kravs
samarbete med myndigheter och universitet. Vi kan bara starta, visa att det gar och trycka
pa. Har kommer vart nya natverk inom ramen for Framtidsjorden att vara mycket
vardefullt.

Den nya barnhemsbyggnaden

Till var stora gladje har vi nu fatt medel sa vi i var kan
starta byggandet av var nya barnhemsbyggnad pa den
tilldelade tomten. Nar Chembal &r ater i Kathmandu efter
sommaren far vi veta hur mycket som kunnat fardigstallas
och dven fa en mer exakt kalkyl 6ver vad som saknas. Vi
raknar med att dven bygga ett eller tva nya véxthus i
anslutning till barnhemmet.

Sommarhalsning

I Humlas huvudort Simikot finns det nu mojlighet att
utnyttja internet. For oss tog det tre dagar att ga fran
Yangar till Simikot. For Chembal gar det pa en mycket
lang dag. Vi raknar trots detta inte med att ha sa mycket
kontakt med Chembal under sommaren. Férhoppningsvis
kan vi fa nagra mail med information om hur bygget gar
mm. Detta ar darfor det sista nyhetsbrevet fore sommaren.
Vi 6nskar alla en trevlig sommar och aterkommer med
farska nyheter fran Humla efter sommaren.

Med halsningar fran styrelsen i KMCH Support Group
genom

Hans Alm

KMCH Support Group  www.kmchnepal.org  E-mail: info@kmchnepal.org
Org.nr. 802437-1810  Bankgiro: 5604-4019



